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The problem



What is the most inefficient 
company in each country?



The problem



Is it possible to leapfrog?



Our journey to the 
Efficiency in public sector



2005. CoFounded MailerLite
2018. Exited



Unicorns.lt 2019



BalsuokIT.ltBalsuokit.lt 2020





Situation I found



IS development



But how to develop a good 
application?



IS development



IT update cycle



But how to make it right?



IT update cycle



2021. 
Started choosing projects 

& 
building teams



Some institution asks for help

How it starts?



Whats the real problem?

Discovery



Working only

with those, who wants the change

where we believe the change



Person, that cares

Project manager



FaceBook
LinkedIn

Recommendations

How do we 
look for such 

people?



Ownership = growth



In 3 years we have more 
than 50 people



What keeps us at work?



Setting standarts for 
projects



We are looking for hands-on people

Team from inside



How we work

Simplify



How to get best teams?

Working with vendors



Report 
publicly



StartupGov.lt



Once a month meeting



Hackathons



Teambuildings



Results

Smalsuolis.lt TvarkauLietuva.lt

Saved more than 
30M EUR



Real result

0.1%



or
The beginning

The End

Follow me on Linkedin
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